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SPRING SPRINT KICK-OFF 
May 9, 2024 

 

 

 
AGENDA 

Madera District Fair, Hatfield Hall 
1850 West Cleveland Avenue Madera, CA 93637 

10:00 a.m. – 3:00 p.m. 
 

Registration begins at 9:30 a.m.  
Coffee, tea, and light snacks provided. 

10:00 a.m. - Welcome  
 
10:10 a.m. - Regional Overview  
Why does this work matter? 
 
10:20 a.m. - Community Panel 
Discussion on insights and key takeaways from community engagement work. 
 
11:00 a.m. - California Department of Conservation Presentation  
Going back to the basics. What is the role of land and water? 
 
11:45 a.m. - Lunch  
 
12:20 p.m. - Community Benefits Planning 
Overview provided by HR&A Advisors. 

 
12:45 p.m. - Fireside Chat  
Conversation with Dee Dee Myers, Senior Advisor and Director, Governor’s Office of 
Business and Economic Development (GO-Biz); and Stewart Knox, Secretary, California 
Labor & Workforce Development Agency. 
 
1:15 p.m. - Spring Sprint Overview 
Overview of the eight-week Spring Sprint process.  
 
1:35 p.m. - Breakout Regional Workgroups 
Regional workgroups begin discussion on problem statements and vision!  
 
2:50 p.m. - Close  
Closing remarks from Ashley Swearengin, President & CEO of CVCF.   


