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Purpose:

This document is intended to serve as additional guidance in the development
and submission of the Regional Plan Part 2. The outline expands on the
requirements for the Regional Plan Part 2 detailed in the Planning Phase
Solicitation for Proposals on pages 15-17. Sections in the outline have been
marked as either required or recommended based on the Planning Phase SFP.
Staff recommend a maximum of 100 pages for the Regional Plan Part 2.

1) Vision and Goals (required): Reiterate the narrative of the Regional Plan
Part 1 and describe the region’s anticipated goals and outputs for the
strategy development process. Additionally, describe the region’s ongoing
and long-term strategy for incorporating community engagement and
feedback throughout the strategy development process. Considerations
include:

e Tailored engagement strategies
e Feedback mechanisms
e Transparent and accessible decision-making processes


https://edd.ca.gov/siteassets/files/jobs_and_training/notices/docs/wssfp21-06.pdf
https://edd.ca.gov/siteassets/files/jobs_and_training/notices/docs/wssfp21-06.pdf
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2) Regional Snapshot and SWOT (recommended): Include a

condensed version of the analyses from Regional Plan Part 1 that provides an
overview of the region and a summary of the SWOT analysis.

3) Regional Strategies: Regions should develop strategies in all three
categories.

a) Target Sector Strategies (Follow for each Target Sector)
i) Define Sector and Justify Prioritization by Region (required)

(1) Sector Development: This section should provide a snapshot of
current frends and projected growth for the Target Sector. It should
consider, but is not bound by, existing relevant plans such as CEDS
(if applicable and appropriate) along with the following elements
that work together to support creation of quality jobs:

(a) Clear Local Market Signals: Assess how proposed sector and
affiliated investments align with market trends and
local/state/federal policies.

(b) Value Chain and Infrastructure: Explain how investments support
the growth and clustering of businesses in the value chain of the
proposed sector. [dentify specific infrastructure required to grow
the sector.

(c) Innovation Ecosystem: Describe how investments connect the
private sector to local innovation resources, facilitate the
movement of new technologies to market, incubate early-stage
businesses, etc.

(d)Regional Assets: Describe specific resources within the region —
local services, expertise, natural resources, community spaces
and networks, etc. — that will be leveraged to strengthen the
development of the target sector.

(2) Increasing Economic Diversification and Resilience: Describe the
growth, diversification, and/or resilience potential of the target
sector.

ii) Alignment with Job Quality & Access, Equity, and Climate (required):

(1) Job Quality & Access: Explain how the Target Sector Strategy will
prioritize family-sustaining jobs with healthcare and retirement
benefits, career advancement opportunities, access to fraining,
consistent scheduling, safe working conditions, and opportunities for
collective worker input and representation. This could include
creating new high-quality jobs, retaining existing high-quality jobs, or
improving the quality of existing jobs. Quality jobs should focus on
equitable access for members of disinvested communities,
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including - but not limited to — tailored training programs, clear

pathways for attaining necessary education or skills, and inclusive

recruitment practices.

(a) Specifically, refer to the analyses of workforce and
demographic trends and focus on closing gaps, reaching
universal levels of service, and/or include outcomes
disaggregated by race, ethnicity, income, etc.

(b) Strategy must support workers potentially impacted by at-risk
industries and must prevent displacement of incumbent workers
or replacement of high-road jobs with low-quality jobs.

(2) Equity: Explain how the Target Sector Strategy will provide indirect
and/or direct community benefits, particularly to disinvested
communities. Describe how the needs and interests of disinvested
communities impacted the selection of the Target Sector Strategy.
(a) Analysis and recommendations must highlight how this strategy

will serve historically marginalized and disinvested groups and
how those groups will be engaged and learn about proposed
interventions.

(3) Climate: Explain how the Target Sector Strategy will limit the impacts
of economic development activities on the natural environment.
The strategy must also avoid exacerbating the effects of climate
change and include pathways for mitigating the effects of
anticipated climate impacts on targeted industries and
occupations. It must also address public health needs, with special
attention to the needs of disinvested communities.

iii) Workforce Development (required): Explain how the strategy plans to
match skills fo available jobs, address talent and recruitment, and
facilitate strategic collaboration among businesses, training and
education institutions, labor, etfc.

iv) Alignment with State Strategies (required): An assessment of how the
Target Sector Strategy can align with, support, and be supported by
existing state strategies in areas like clean energy, air pollution
reduction, tfransportation decarbonization, climate adaptation,
sustainable water management, and natural and working lands.
Examples of State Strategies include, but are not limited to:

e California Climate Adaptation Strategy

e California Climate Scoping Plan

e Sustainable Groundwater Management Act (SGMA)

e California’s 30x30 Initiative
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v) Strategy Implementation (recommended): Describe the necessary

partnerships and resources required for sector development. Explain
the Collaborative’s and/or other partners’ roles in the management
and governance of the strategy. If possible, include an anticipated
budget and/or possible funding sources, a high-level workplan with
example tasks and assignments, and a mitigation plan for any
potential risks associated with the strategy. Sector investment
coordinators will continue this work during the Catalyst
Predevelopment Phase.

b) Sector-Neutral and Economic Mobility Strategies (e.g., building
more climate-resilient infrastructure, strengthening locally serving sectors,
etc.) (follow for each sector-neutral and/or economic mobility strategy)

i)

Identify Problem and Opportunity (required): Define the strategy and
demonstrate the need in the region. Incorporate findings from the
Regional Plan Part 1 analyses, including information from the
stakeholder mapping exercise, regional summary, labor market
analysis, industry cluster analysis, and/or the SWOT analysis.

(1) Regional Assets: Describe specific resources within the region — local
services, expertise, natural resources, community spaces and
networks, etc. — that will be leveraged to strengthen the
development of the strategy.

ii) Increasing Economic Diversification and Resilience (required):

Describe the growth, diversification, and/or resilience potential of the
particular strategy.

iii) Alignment with Job Quality & Access, Equity, and Climate (required):

(1) Job Quality & Access: Explain how the strategy will prioritize family-
sustaining jobs with healthcare and retirement benefits, career
advancement opportunities, access to training, consistent
scheduling, safe working conditions, and opportunities for collective
worker input and representation. This could include creating new
high-quality jobs, retaining existing high-quality jobs, or improving
the quality of existing jobs. Quality jobs should focus on equitable
access for members of disinvested communities, including — but not
limited to — tailored training programs, clear pathways for attaining
necessary education or skills, and inclusive recruitment practices.
(a)Specifically, refer to the analyses of workforce and demographic

trends and focus on closing gaps, reaching universal levels of
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service, and/or include outcomes disaggregated by race,
ethnicity, income, efc.

(b)Strategy must support workers potentially impacted by at-risk
industries and must prevent displacement of incumbent workers
or replacement of high-road jobs with low-quality jobs.

(2) Equity: Explain how the strategy will provide indirect and/or direct
community benefits, particularly to disinvested communities.
Describe how the needs and interests of disinvested communities
impacted the selection of the Target Sector Strategy.

(a) Analysis and recommendations must highlight how this strategy
will serve historically marginalized and disinvested groups and
how those groups will be engaged and learn about proposed
interventions.

(3) Climate: Explain how the strategy will limit the impacts of economic
development activities on the natural environment. The strategy
must also avoid exacerbating the effects of climate change and
include pathways for mitigating the effects of anficipated climate
impacts on targeted industries and occupations. It must also
address public health needs, with special attention to the needs of
disinvested communities.

iv) Workforce Development (required): Explain how the strategy plans to
match skills fo available jobs, address talent and recruitment, and
facilitate strategic collaboration among businesses, training and
education institutions, labor, etfc.

v) Alignment with State Strategies (required): An assessment of how the
strategy can align with, support, and be supported by existing state
strategies in areas like clean energy, air pollution reduction,
transportation decarbonization, climate adaptation, sustainable water
management, and natural and working lands. Examples of State
Strategies include, but are not limited to:

e Cadlifornia Climate Adaptation Strategy

e Cadlifornia Climate Scoping Plan

e Sustainable Groundwater Management Act (SGMA)

e Cadlifornia’s 30x30 Initiative

i) Strategy Implementation (recommended): Describe the necessary
partnerships and resources required for this strategy. Explain the
Collaborative’s and/or other partners’ roles in the management and
governance of the strategy. If possible, include an anticipated budget
and/or possible funding sources, a high-level workplan with example
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tasks and assignments, and a mitigation plan for any potential risks
associated with the strategy.

c) Additional Regional and Community Development Strategies

(recommended) Include description of strategies that are critical to
building resilient regions and communities but are outside the scope of
the Regional Investment Initiative. These strategies include, but are not
limited to:

e Housing

e Transportation

e Food Access and Security

e Mental Health Services

4) A Path Forward: Institutionalizing Community-Led, Climate
Forward Planning (recommended):

Describe how the region plans to maintain the partnerships of the
Collaborative and the governance structure beyond California Jobs First.
ldentify different resources needed to sustain the Collaborative, and discuss
the Collaborative's vision for developing engagement opportunities for
communities and stakeholders during and beyond the Catalyst
Predevelopment and Implementation Phases, including project-specific
engagement considerations.



